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Draft Regulations for the Establishment of the Internal Control Committee of Christ's College
Taipei
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Article 1
To establish a sound internal control system, strengthen internal oversight functions, promote
operational effectiveness and efficiency, ensure the reliability of financial reporting, and facilitate
compliance with applicable laws and regulations, Christ’s College Taipei (hereinafter referred to
as “the University”) hereby promulgates the Regulations for the Establishment of the Internal
Control Committee of Christ’s College Taipei (hereinafter referred to as “these Regulations™)
pursuant to Article 2 of the Regulations Governing the Implementation of Internal Control
Systems for Junior Colleges and Institutions of Higher Education and the University’s
Organizational Regulations.
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The University shall establish an Internal Control Committee (hereinafter referred to as “the
Committee”) to promote, deliberate on, and oversee the operation of the University’s internal
control system, with the following duties:
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To formulate, amend, and deliberate on the University’s internal control system, including
various operating procedures and risk management measures.
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To review and promote the annual self-assessment plan and operations for the internal control
system.
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To deliberate on and follow up the deficiencies and irregularities of the internal control system,
as well as improvement measures recommended through audits.
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To review of the Annual Internal Control Manual.
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To provide consultation on and deliberate other major matters related to internal control and
risk management.
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The Committee shall consist of seven to eleven members, organized as follows:
1.aizdf 1 d RES iz o
Chairperson: The President shall concurrently serve as the Chairperson.
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Ex officio members: Vice president, Dean of Academic Affairs, Dean of Student Affairs, Dean
of General Affairs, Director of Accounting, and Director of Personnel and Secretariat shall
concurrently serve as ex officio members.
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Appointed members: The Chairperson shall appoint, on a concurrent basis, full-time faculty

members in relevant fields of the University or external experts and scholars with professional
expertise in internal control, law, accounting, risk management, or other related fields.
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The term of office of the appointed members referred to in the preceding paragraph shall be two
years, and they may be reappointed upon expiration of their terms.
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All members shall serve without remuneration; external members may be paid attendance fees
and transportation expenses for attending meetings in accordance with applicable regulations.
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The Committee shall have one Executive Secretary, who shall be concurrently appointed by the
Chairperson from among relevant administrators or full-time personnel and shall be responsible

for meeting planning, proposal preparation, preparation of meeting minutes, and follow-up on the
implementation of assigned matters.
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In principle, the Committee shall convene one regular meeting each semester; an extraordinary

meeting may be convened when the Chairperson deems it necessary or when proposed by more
than half of the members.
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The Chairperson shall preside over Committee meetings; if the Chairperson is unable to attend for
any reason, the Chairperson shall designate one member to act as chair.
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A Committee meeting may be convened only when more than half of all members are present; a
resolution shall be adopted only with the consent of more than half of the members present.

¥ = % Article 6

AEBEP . TRRE G RN M E 1 F KPR | SR RE AR S
L EED -

When the Committee convenes, it may, depending on the needs of the proposals under

consideration, invite heads of relevant University units, responsible personnel, or external experts
and scholars to attend meetings to provide explanations or professional advice.
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Internal audit personnel may attend Committee meetings and present relevant work reports.
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When a Committee member deliberates on a matter in which the member, the member’s spouse,
or a blood relative or relative by marriage within three degrees has a direct interest, the member
shall voluntarily recuse himself or herself and may not participate in the discussion or voting on
that proposal.
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These Regulations shall take effect upon approval by the Administrative Council and submission
to the President for approval and promulgation; the same procedure shall apply to any
amendments.

Page 3



